Japan—Australia—India Trilateral “Kyoto Roundtable FY2025”

Trilateral Pathways to Resource Security: J-A-Il Collaboration on Critical

Minerals
26 November 2025 » Kyoto University (hybrid participation)

Theme: Deepening Trilateral Collaboration for Resource Security and Innovation

10:30 — 10:40 am | Opening and Highlights from Day 1

Facilitator: Prof M Yellishetty, Monash University
Brief outline of Day 1 outcomes.

10:40 — 10:50 am | Workshop Orientation
Facilitator: Prof B C McLellan, Kyoto University

Brief outline of goals, expected outputs, and linkages to the Kyoto Roundtable
discussions.

10:50-11:00 Short break to move to breakout rooms.
(in-person participants coffee break)

11:00-11:45 am | Breakout Sessions
Participants to separate into one of the following sessions.

11:00-11:45 am | Session 1 - Critical minerals and supply chains
Focus: Mapping vulnerabilities, opportunities, and interdependencies across J-A-l
supply networks.

Discussion points:

e Shared infrastructure and logistics pathways
e Risk diversification and redundancy planning
e Cross-border investment incentives
Facilitators: Eriko Asai (Trinity Indo-Pacific Partners)

11:00-11:45 am | Session 2 — Energy storage: batteries and emerging technologies

Focus: Joint R&D and commercialisation pathways for next-generation battery
materials and systems.
Discussion points:

e Critical mineral inputs for solid-state and sodium-ion batteries

e Pilot-scale manufacturing collaboration

e Research infrastructure sharing across the three nations
Facilitator: Narasimha Mangadoddy



11:00-11:45 am | Session 3 —Trade and investment in critical mineral value chains

Focus: Strengthening investment frameworks and sustainable financing for trilateral
mineral projects.
Discussion points:

e Financing models for refining and processing

e Role of ESG standards in cross-border trade

e Opportunities for SME participation and innovation hubs
Facilitator: Ben McLellan (Kyoto University)

11:00-11:45 am | Session 4 — Governance and policy harmonisation
Focus: Aligning policies to support responsible sourcing, transparency, and supply-
chain traceability.
Discussion points:
e Policy alignment under Quad and Indo-Pacific frameworks
e Regional standards for environmental and labour compliance

e Regulatory data-sharing and knowledge platforms

Facilitator: Mohan Yellishetty

11:45-11:55 Short break to move back from breakout rooms.
(in-person participants coffee break)

11:55am-12:30 pm | Synthesis Session

Theme: Integrating industrial, policy, and strategic dimensions of resource security
11:55am-12:15 pm Report back from breakout sessions (5min max per session)
12:15-12:30 pm Synthesis and commentary

Panelists: Session facilitators

Moderator: Prof M Yellishetty

Outcome: Identification of trilateral action areas and draft key messages for the Kyoto
Roundtable (27 Nov).

12:30 pm | Closing & Next Steps

e Summary by Prof N Mangadoddy

12:40 — 1:00pm (onsite participants only, networking)




